The Mission of the Elgin Christian Development Corporation
To Address the Lack of Resources in the West Elgin Community. 
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The mission of the Elgin Christian Development Corporation (ECDC) is to bring holistic Christian community development to West Elgin. 

Over the last several years, there has been a decline in resource investment in West Elgin, particularly the inside of four bordering roads; Highland/Larkin, Route 31, Randall and Big Timber. Many businesses and middle to upper class residents are moving out. This “resource disinvestment” is leaving behind empty commercial buildings and sub-standard housing. There is a significant lack of employment opportunities and very little economic incentive to start businesses. The community is looking old and unattractive. Finally, those that can leave the community, do, taking with them human capital and leadership. 

To Partner with the 20 Local Churches. 
Churches are strategically placed in the West Elgin community. Directly across the street from Community Baptist Church (CBC) are 27 under-resourced apartment buildings on Mark Avenue housing approximately 600 residents.  Mark Avenue residents are mostly low income minority and also range from immigrants to the mentally challenged.  Mark Avenue not only has poor housing and a high crime rate, but is also on the edge of a declining business environment and a rapidly changing residential neighborhood. On a weekly basis, CBC is receiving calls of assistance from the local residents. This is overwhelming to the CBC pastor, the only paid staff. This small church, with an average of 75 people in weekly attendance, does not have the resources to address the many resource issues facing the West Elgin community. But we, the local churches, should do something about it. 

What will the ECDC do? 
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God has called CBC to start the ECDC in addressing four key points: 

1. To bring economic resources back into the community by starting or assisting small business ventures. These small businesses would create jobs and address community needs

(i.e. local grocery store because none exists). Profits from the ECDC small businesses would go back into the community and the ECDC. 

2. To beautify the community by improving housing, landscaping and starting small businesses in abandoned buildings in the four street corridor. 
3. To provide educational enrichments to families through financial counseling, college and career prep and home ownership guidance. 

4. To grow community leaders in that they will stay and make an impact in the West Elgin community. We want to be a community in which someone wants to be a part of, not leave. 

The Impact on the Local Church.

The ECDC and the local churches are intimately tied. The ECDC will free up the local churches to address primarily the spiritual and relational needs of the community. Our desire is to see the Church as a vibrant hub of Christian living, an oasis of spiritual refreshment in our often harsh world. The West Elgin residents involved in any part of the ECDC will be encouraged to attend a local church, in effect growing the Church. 

We believe ministry is most effective when people see others like themselves as a part of the body of Christ. When people from our neighborhood start to make improvements in their life, the first thing they want to do is get out of the neighborhood. The local churches will grow much more effectively when those whom the Lord is raising up amongst the people stay a part of the community. 

God has placed churches in neighborhoods with real needs. ECDC will help these churches by meeting the real physical, financial and educational needs of families in the neighborhood. When people come into contact with ECDC they will be invited to become a part of a local church.  

Families who live on Mark Avenue all have at least one thing in common: they all want to leave. Investing in our neighborhood will mean that will be more likely to stay in the neighborhood as they grow in Christ. As they grow in love for the Lord and develop their gifts they will be able to be effective minister right in their own community.

An independent accounting firm oversees ECDC finances.  
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